SIDEKICK

THE SMALL STEPS BEHIND YOUR BIG LEAPS

Gender Pay Gap Report
2025-2026

At Sidekick Group, we are committed to building a fair, inclusive and equitable
workplace where all colleagues are valued, supported and rewarded fairly for their
work. Publishing our Gender Pay Gap report each year is a core part of this
commitment and reflects both our values and our responsibilities as a Women's
Business Enterprise (majority female-owned and -operated) and a certified B Corp.
We believe transparency is essential to driving meaningful progress and remain
focused on continuous improvement for the benefit of our employees, clients and
wider stakeholders.

Our Workforce Profile

On the snapshot date of (5 April 2025), we employed 798 colleagues, with a 70.6%
female to 29.4% male staff ratio.

This strong female representation across our business is one of our key
organisational strengths and contributes to the inclusive culture we continue to
build.

Our 2025-2026 Gender Pay Gap Results

We are proud that our 2025-2026 data demonstrates the fairness of our pay
practices. The results confirm the following:

Median hourly pay gap: 0%
Women earned £1.00 for every £1.00 that men earned

Op (comparing median hourly pay), confirming complete
less parity at the median.

'I
There is slight female under representation in the
upper quartile however, the gap is not caused by

unequal pay but suggests that the pipeline to
leadership is not fully proportional to the workforce mix

Mean hourly pay gap: 2.9%

This remains significantly better than the UK national
averages at 131% median gap and 7% mean, placing
Sidekick ahead of many employers in our sector and
beyond.
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Representation across pay quartiles:

Representation remains consistently strong, with women forming:
e 0606.5% of the upper hourly pay quarter
e 73.0% of the upper middle hourly pay quarter
e 075% of the lower middle hourly pay quarter
e 753% of lower hourly pay quarter
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Each . represents 1% of the employees in this organisation

Our 2026 Action Plan

Over the past reporting period, we have taken meaningful steps to maintain fairness
and strengthen representation particularly at senior levels, this includes:

- Advertising all supervisory, management and head office roles internally first
- Increasing visibility of career pathways
Celebrating the achievements of women at Sidekick, sharing stories to inspire
and encourage others
Providing coaching and mentoring support to support development and
confidence
Maintaining access to flexible working arrangements, enabling colleagues to
balance work and life
Supporting women-led wellbeing initiatives, including dedicated
menopause support through our EAP programme



To further reduce our mean gender pay gap we will be implementing the following
commitments across 2026-2027.

- Redesigning job adverts to clearly highlight flexible working options and
progression routes

- Ensuring women have sight of opportunities by advertising roles internally
before going external

-  Embedding a fair and consistent recruitment process through structured
interviews, with standardised questions and scoring criteria for all candidates

- Developing targeted leadership pathways to support frontline women ready
to progress into more senior roles

- Expand our mentoring/coaching offer to strengthen development and
confidence across the organisation

- Use exit insights proactively to understand trends and continuously improve
retention and progression

We are proud of our progress so far; however, we recognise that meaningful
progress requires continuous focus. Our 2026 action plan is designed to ensure that
all colleagues, regardless of gender, have equal access to development, progression
and opportunity.

| can confirm that the calculations and data is accurate and meet the requirements
of the regulations.

Lindsey Fordham
Head of People
April 2026



