THE SMALL STEPS BEHIND YOUR BIG LEAPS

‘ SIDEKICK

Gender Pay Gap Report
2023-2024

We are Sidekick Group — a progressive and innovative UK employer that values its
people and are committed to fairness, equality and ensuring that all employees are
rewarded fairly for their work. Our latest Gender Pay Gap Report reflects this
commitment.

On the snapshot date of 5 April 2024, Sidekick Group employed 687 individuals with
a 66.7% female to 33.3% male staff ratio.

A summary of our analysis shows the following:
1. Main gender pay gap figures

e women earned £1.00 for every £1.00 that men earned (comparing median
hourly pay)

e women made up 63.2% of employees in the highest paid quarter, and 60.5%
of employees in the lowest paid quarter

2. Hourly pay

e women's median hourly pay was 0.0% lower than men's — this means they
earned £1.00 for every £1 that men earn when comparing median hourly pay
e women's mean (average) hourly pay was 2.9% lower than men’s.

This places Sidekick significantly ahead of the UK national average gaps of 7%
mean and 13.1% median.
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3. Pay quarters

Women made up:

o 063.2% of employees in the upper hourly pay quarter (highest paid jobs)

e 72.77% of employees in the upper middle hourly pay quarter

e 70.3% of employees in the lower middle hourly pay quarter

e 00.5% of employees in the lower hourly pay quarter (lowest paid jobs)

Here is a visualisation showing the proportions of men and women in each pay
quarter for Sidekick Group:
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Each . represents 1% of the employees in this organisation

These figures reflect our dedication to providing equal pay for equal work, with any
remaining variations being influenced by factors such as job roles and experience.

While our gender pay gap remains low, there are additional steps we plan to
implement in our pledge to reduce the gender pay gap which is most prominent
within the upper quartile:



- Collate recruitment data at each stage of the hiring process to understand
any improvements that can be made to our recruitment practices,

- Deliver inclusive recruitment training to our hiring managers,

- Develop career pathways to showcase progression at Sidekick,

- Ensure equal opportunities for career progression by advertising all
Supervisor, Management and Head Office roles internally prior to external
advert,

- Create a fair recruitment process for all by using a structured interviews
where exactly the same questions are asked of all candidates and
standardised criteria is used to ensure fair comparisons,

- Launch a mentoring programme for members of our Women at
Sidekick Network to support their progression,

- Continue to offer flexible working arrangements

- Continue to conduct annual pay reviews and harmonise pay where
required

We are proud of our progress and remain committed to continuing to foster
an inclusive equitable workplace for all.

| can confirm that the calculations and data is accurate and meet the
requirements of the regulations.

Lindsey Fordham
Head of people
April 2025



